BOARD OF PILOT COMMISSIONERS
Minutes September 25, 2003

The Board oPilot Commissioners fothe Bays of SarFrancisco, Safabloand Suisunregular
meetingwas held inthe Board of PilotCommissioner®ffice, Pier 9 Suite 102, San Francisco,
CA, commencing at9:30 a.m. on ThursdaySeptember25, 2003, Commissioner &aschi
presiding. Aquorum waspresent,including CommissionersBayer, LundebergRosequist,
Welch, andWagner. Also in attendancevere PortAgent PeteMclsaac, Board Counsel Ray
Paetzold, Executiv®irector Patick Moloney and Secretarplice Evans and various members of
the public.

Request approvalf Minutes ofthe August28, 2003regularBoard meeting -- theminutes were
unanimously approved.

Correspondence and Activities since the August meeting--Executive Director Moloney

1. The Board forwarded latter dated Augus26, 2003 tcSFBP PortAgent Captain Mclsaac
acknowledgingreceipt of acopy of SFBP letter datedJuly 3, 2003 to Captaiionald
Hughes detailing the process for his refresher training program.

2. The Board received aletter dated August 26, 2003 from Senate Rules Conmittee
confirming James Falaschi’s reappointment as a Member of the Pilot Commission.

3. The Board received aletter dated August 27, 2003from Califarnia IntegratedWaste
Management Board, confirming the Board’s compliance with AB 75.

Other Pilot Matters--Executive Director Moloney

1. The Board hasreceived the maower reports and statements foifotage fees and
surchargesollectedfrom SFBP through Julyand Inland Pdt Slough throughAugust
2003. Copies are available in the Board office.

2. There were no license renewals during the month of September.

Port Agent’'s Report -- Port Agent Captain Mclsaac

1. There is currently one pildiFFD; on September 24 &etter was receivedfrom Captain
Hughes and anotheletter from his doctor stating hat hesuffers from aserious loss of
hearing.

2. Therewas one 12-hourMRP violation onAugust 29, with a rest period ofl1.5 hours.

Two pilots were off the board, one NFFD and one on comp time.

3. The PV SAN FRANCISCO iscurrently dry docked at BayShip & Yacht for annual
maintenanceand theinstallation ofnew shaftseals. The boat iexpected to be out of
service for a total of 2-3 weeks.

4. The dieselinboard rigidhull inflatable rescue boatshat arecurrently onthe stationboats
have not served the pilotgell. They weredesignedor bothrapid launchman-overboard
recovery and to board pilots osuch unique vessels ascrane deliveryships and
submarines. Unfortunately thet drive units causéném tosteerpoorly atslower speeds
which make them impractical tase forrecovery orboarding. This coupled with the
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ongoingmaintenance issudsasforced us toreplace thenwith a simpler, more durable
desgn. We have entered into a contragith NorthwWind Marine in Seattle talesign and
build two new outboard driverRIB’s asreplacements. He contract isnot to eceed

$130K with completion of the vessels expected in January 200de wehave placed the
new RIB’s inservice we will sell theawo older boats,with all of the proceedsised to

offset the cost of the new ones.

5. Through July 2003 (compared to 3yr Daily Average):

Bar Crossings +5.1%
Bay Moves +9.0%
River Moves -1.1%

Total Moves +5.6%
Gross Tons +7.8%

Unfinished Business
1. Openincidents--Executive Director Moloney

a. SISMAUI, grounding, entrance t0aklandEstuary, January 28, 2003 SFERptain
J. Weiss; status of schedulingearing --Board Counsel Paetzblreported that an
amended accusatidrasbeen filed angeparateounselhasbeen retained irder to
minimize or eliminate various legal challenges unrelated to the metitssahatter. A
hearinghasbeententativelyset for WednesdayDecember 3,2003 subject to Board
availability. The Administratve Law Judgeand ahearing room athe Office of
Administrative Hearings inOakland havebeenreserved for3 days (12/3 -12/5),
although the parties are hopeful that the matter can be concluded in less time.

b. MV _S/RGALENA BAY, possible groundingpproachingSan Francisc®ry Dock
and allisionwith Dolphin 6, August26, 2003 --Executive DirectoMoloney reported
that this incident is being investigated.

2. Pilot Ladderreportable incidents --Executive Director Moloney -- no reportable incidents
3. RulesandRegulation€€ommittee-Commissioner Welch -- no report
4. FinanceCommittee-Commissioner Rosequist reported the following:

Report on review of current Pilofessé Surchargerate (current5.13 mils), revenue,
expenditures and reserbalance;review SFBP’s request tincreaserate t06.11 mils
effective October 12003, - possiblerecommendation rerate adjustment--possible
Board action

The Committee mettoday and reviewedhe following: SFBP variancereport
through August 31, 2003and BOPCFund Statusthrough Septemberl8, 2003. No
unusual items were noted.

The Committee also reviewed the PNssel SurchargeAt the end of August the
surplus was $97,000. Ate currentsurchargeate therevould be amonthly shortfall of
$10,000. The Committee recommends inftlien of amotion to increas¢he rate to 6.11
mils effective October 12003. Commissioner Falasclaiskedfor discussion. There was
no further discussion. The motion passed unanimously.

Report on review of Pilot &ining Surcharge(currently $20/move) possible
recommendationpossible Board action -- no Boardactionrequired athis time. This
item will remain on the Finance Committee’s agenda.
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Report on reviewof Attorney General's Mmo rewaivable andnon-waivable
litigation costs; possibleecommendationpossible Board action (This item may be
moved to the endf the calendaranddiscussed irtlosedsessionpursuant taGovernment
Code 811126(e).) Board Counseteported hatthis item had been piced on the agenda
as a place holder and that it is now moot.

5. Pilot Training CurriculumCommittee-Commissioner Wagner -- no report.

6. Ad Hoc Committeeon TraineeSelectior-CommissioneBayer -- Statuseport on review
of trainee selection process -- no report

7. Pilot Evaluation Committee-Capt. Melin--Report on traineesprogress in training
program -- Report on September 10, 2003 meeting:

Possiblerecommendation téssue Certificate of Completionand license to Rit Trainee
Captain Richard Hurt;possible Board action

SFBP Captain Melvin, PEC Chaneported lhat at thePEC meeting of September
10, 2003the Committee completedfimal assegwent of whethetrainee Capia Richard
Hurt hassuccessfullycompletedall elements of théoard’s training program including
each of the criteria listed in the Board'’s regulations at Section 214 (h).

Before his entrance into théBoard’s training program, Captain Hurhad been
employed as &ort Pilot for the Port of Los Angelesfrom January 2000 through
September2002; sakd as Master for Alaska TankerCompany;worked for Marine
Transport Lines for 14 years, nine years assif; and towedsupply vessels ithe Cook
Inlet andthe Beaing Sea ofAlaska. He is a 198@raduate of the CaliforniMaritime
Academy.

Captain Hurt had the highest comlried score in experiencepoints, written
examination and the simulatexercise portionsf the Board’strainee selectioheld in the
spring of 2002. Throughout his tenure as a pilot trai@aptainHurt hasshown superior
shiphandling skilland a rapid acquisition dbcal knowledge. Talate CaptairHurt has
made over 335 trips as trainee, riding as observdrs@npart handled on 36 ardirected
the navigation of the vessel under the direct supervigiarpilot orinland pilot on another
147 trips. Over 50 of those trips were with memberthePEC, 22 ofthose werawithin
the last three months.

The Committee regularly reviewed Captain Hurt’'sprogress through periodic
meeting with him andthrough itsreview of the trip reports byother pilots. Each
Committee member personatlyde numerougimeswith Cgotain Hurt beforemaking this
recommendation. CaptaiHurt continues tomeet all statutory prerequisitefor being
licensed apilot, has maintairet in excess of a4.0 score on hisevaluations by the
Committee, and has adequately demonstratedaable specific items abcal knowledge
listed in theregulations -both in writtenexaminationsand oraly during his riding with
members of the PEC.

In addition, the Committee used detailed trip reporensure that CapgtaHurt has
demonstrated avorking knowledge ofthe fundamentals okhiphandling ineach of the
circumstances listed in the regudas, and hasdemonstratedhe skills andknowledge
necessary to become a Board licensed pilot.

CommissionerMelvin also commented that hdéound Captain Hurt to be an
impressive trainee with impeccable credentials and impressive experience. He is very “self
critical” and, at the same time, exhibited warranted confidence on the bridge.

CaptainMelvin stated that itvas the unanimousecommendation ofhe PEC that
the Board issue to Captain HurCartificate of Successf@ompletion ofthe Board's Pilot
TraineeTraining Program andhat it authorize théssuance of gilot’s license toCaptain
Hurt.
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It was moved and seconded tgsue Captain Rigrd Hurt a Certificate of
Completion of the Pilot Trainee Training Program aSepptember 252003 and that he be
licensed by thdBoard effective Septembe25, 2003. Commissioner Falasclasked for
discussion. Therewas none. The Board voted unanimously in favor athe motion.
Congratulations were extended to Captain Hurt.

Report on leave of absence policy for trainees -- possible recommendatisaibie
Board action

SFBP CaptairMelvin reported hat aprospectivetraineehad requested a seasonal
leave of absenceThe PECfeels hat thetraining should be duringll seasons ithe Bay
Area as eacBeason hag#s own weather andide conditions with which draineemust
become familiar. The PEC doest have aecommendatiomequiring Board action atthis
time. The prospectiveaineedeferred. Futurgequests forleave of absence will be
evaluated on a case-by-case basis.

Status of contracting with three additional trainees -- Executive Director Moloney reported
that the contracts are being processed in Sacramento. Two trainees are to start training
November 1 and one to start December 1, 2003.

Vesselinteractions-Reviewincidentfrequency, Board’'sole in addressinghe prdolem--
Commissioner Falaschi/Executive Director Moloney -- repdhisdcontinues t@emain on
the agenda as a placeholder. Nothing to report.

Securityassessmermovering pilots’ operations -- @umissioner Falaschi -- security/safety
concerns raised by recent incident involving kayakers tying up at pilot runboat landing, Pier
9, at night. Commissionéfalaschi noted this was farformationalpurpose. SFBP Port
Agent Captain Mclsaaceported that thisncident was referred tothe Harbor Safety
Committee and the Coast Guard.

New Business

1.

3.

M/V Wan Hai 306, Septembd4, 2003Near MissnearGoldenGate Bridge -Executive
Director Moloney reported that the matitebeing investigatelly thelRC and the RC will
make a report at the next Board meeting.

Puldic Comment on matters not on the agend&&FBP PortAgent Captan Mclsaac
announced thathere will be aswearing-in ceremonyfor Captain Hurt immediately
following this meeting and that everyone is invited to attend.

Proposals for additions to next month’s agenda -- there was none.

Schedule next regular meeting -- the following dates were scheduled:

October 23, 2003 Board meeting - 9:30 a.m. naRte Committee 8:45 a.m.
November 20, 2003 Boardeeting - 9:30 a.m. Finance Committee 8:45 a.m.
December 18, 2003 Board meeting - 9:30 a.mFinance Committee 8:45 a.m.

Adjournment -- the meeting was adjourned at 10:20 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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